


BID TO HOST THE TENNESSEE HIGH SCHOOL SWIMMING & DIVING CHAMPIONSHIP MEET

A. CONTACT INFORMATION
Championship bidding for (year): _________
Dates being bid in accordance with Executive Committee parameters (More than one set of dates can be bid):
_________________________________________________________________________________________________
USAS Club bidding to host: 	_______________________________________________________________________
Contact person to whom bid questions are to be addressed: _________________________________________________
Address: _______________________________________ City _________________________  Zip _________________
Daytime phone:__________________________________ Evening phone: ___________________________
Email: _________________________________________________________________________________

B. FACILITY
Meet Director: ___________________________________________________________________________
Daytime phone:_________________________________ Evening phone: ____________________________
Email: __________________________________________________________________________________
Facility Name: ____________________________________________________________________________
Facility Address: __________________________________________________________________________
Available dates (the meet is held on Friday & Saturday – more than one set of dates can be bid):
_________________________________________________________________________________________

Swimming Venue:
Competition course pool length:_________________________________________________________________
Number of courses: _____     Number of lanes per course: ________________________________________
Finals course: Depth at starting end: ____________ Depth at turn end:___________________
Prelims course: Depth at starting end: ___________ Depth at turn end: __________________
Warm up pool: Length: ____________ Number of lanes: _________________

Diving Venue:
Number of 1-meter boards available: _______________________
For each board, please indicate the following: (Board 1) (Board 2) (Board 3)
Type of Board ___________________________________________
Age of Board ___________________________________________
Type of Stand ___________________________________________
USA Diving Certified? ___________________________________________
Date of last certification: ___________________________________________
Name of certifier: ___________________________________________
Is the Diving Venue part of the swimming finals competition pool?   	☐ YES       ☐ NO
Is the Diving Venue part of the swimming prelims competition pool? 	☐ YES       ☐ NO
Is the Diving Venue part of the swimming warm-up pool?         		☐ YES       ☐ NO

Warm-Up Availability
It is important that athletes have the opportunity to warm up in the facility on Thursday afternoon/evening prior to the meet.  Please indicate the availability of the facility venues for that purpose.
Number of competition swimming lanes and times available for warm-up on Thursday afternoon/evening:
__________________________________________________________________________________
Will there be an additional cost to the facility rental for this? (If YES, include amount in Financial Section)
 ☐ YES        	☐  NO	
Number of competition diving boards and times available for warm-up on Thursday afternoon/evening:
________________________________________________________________
Will there be an additional cost to the facility rental for this?  (If YES, include amount in Financial Section)
 ☐ YES 		☐ NO	

C.  PARKING
Is spectator and team parking available immediately adjacent to the facility?    		☐ YES    ☐ NO 
	Number of spaces: ___________ Is there a cost involved/amount? __________
Is parking for school activity busses available immediately adjacent to the facility?   	☐ YES    ☐ NO
	Number of spaces: ___________ Is there a cost involved/amount? __________
Is parking for large busses available immediately adjacent to the facility?   		☐ YES    ☐ NO
	Number of spaces: ___________ Is there a cost involved/amount? ________________
Is additional parking available within ½ mile of the facility?   				☐ YES    ☐ NO
	Number of spaces: ____________ Is there a cost involved/amount? ____________
	Will this additional parking accommodate busses?    				☐ YES    ☐ NO
Note: Availability, number and location of ‘close in’ parking spaces are to be determined
Beyond ½ mile of the facility, is there additional parking available?    			☐ YES    ☐ NO
Distance:________________ 	Number of spaces:_________________  
Is there a cost involved/amount? __________________________________________
Will this additional parking accommodate busses? 					☐ YES    ☐ NO	

D.  Additional Information
Timing system/ age: _________________________ Meet management system/version: __________________________
Athlete seating (number and location): __________________________________________________________________
Spectator seating (number and location): ________________________________________________________________
Locker room facilities (number and location): _____________________________________________________________
Is there a meeting room on site available to hold the Thursday evening Coaches’ Meeting? (The room will be needed from
6:30 PM to 10:00PM)  ☐ YES ☐  NO
If YES: How many people can the room hold?_____________________________________________________
Is there an additional fee for room rental? ____________________ If so, what is it?_______________________
If there is no suitable meeting room on site, is one available in close proximity? ☐ YES ☐  NO



E. FINANCIAL 
The delineation of which entity shall be responsible for which costs, and which entity will receive which revenues is part of the bid process.  Indicate approximate amounts in the appropriate columns.  Note that TISCA reserves the right to determine entry fees and admissions fees and to approve heat sheet costs in order to keep the meet financially friendly to its constituents.  Where indicated, please provide details (ie: 1000 spectators @ $5 = $5000)

Category				Meet host		TISCA			Third parties (specify)

Revenues

Meet entry fees: 			_____________	_____________	__________________

Parking fees:  				_____________	_____________	__________________

Gate admission fees:  			_____________	_____________	__________________

T-shirt & Souvenir Sales	: 		_____________	_____________	__________________

Concessions:  				_____________	_____________	__________________

Heat Sheet Sales: 			_____________	_____________	__________________
	
Advertising				_____________	_____________	__________________

Vendor(s) fees or commissions		_____________	_____________	__________________

Other (specify):				_____________	_____________	__________________

Expenses

Facility Rental				_____________	_____________	__________________
	(include any rental fees for Thursday evening warm-ups and/or meeting room)

Awards (this includes bag tags)		_____________	_____________	__________________

Printing, copying, office supplies		_____________	_____________	__________________
	(Does not include heat sheet costs)

Participant Credentials			_____________	_____________	__________________

Hospitality				_____________	_____________	__________________

Staffing (security, etc)			_____________	_____________	__________________

Other (specify): 				_____________	_____________	__________________




Vendors
Meet vendors include swim shops, third-party T-shirt and souvenir sales, and concessions.  The net fees/commissions for each should be included in the “Revenue” section, above, under the appropriate column.

Who shall determine which vendor(s) shall attend the meet?	Host	   TISCA     Facility      Not Applicable

Swim Shop Vendor(s)						___X__	   _____      _____        _____
Third-Party T-shirt & souvenir sales				___X__	   _____      _____        _____
Concessions							_____	   _____      ___X_        _____
Other: _Professional Photographer___				___X_	   _____      _____        _____

	

[bookmark: _GoBack]F. STAFFING
Please designate which responsibilities you feel will be the purview of the meet host, TISCA, and/or third parties. 

Category				Meet host		TISCA			Third parties (specify)

Meet entries				____X____		_____________	__________________

Meet Management			____X____		_____________	__________________
(computer operators, timers, runners, announcer, meet director, etc)	

Officials					____X____		_____________	__________________

Hospitality				____X_______		_____________	__________________

Ticket sales				____X________	_____________	__________________

Concessions				_____________	_____________	__Facility__________

Heat sheet sales			____X_______		_____________	__________________

T-shirt and souvenir sales		____X_______		_____________	__________________

Proof of times				_____________	______X______	__________________

Admissions personnel			______X_____		_____________	__________________

Other (specify): 	__Security_____	_____________	_____________	____Facility_________

		______________	_____________	_____________	__________________

ENHANCEMENTS
Please detail as needed.









FINANCIAL REPORT:  As part of the bid process, the USAS Club agrees to provide to TISCA a financial accounting of all income and expenses associated with the State Championship Meet upon request.  Line items shall include, but are not limited to, those categories outlined in the bid proposal.

Signature of USAS Club Representative: ______________  Date: _______

******************************************************************************************************************************************



